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Chaotic Change - are you suffering from it? 
 

What do these World Class organisations have in common? 
 

Johnson & Johnson,  Alpharma,  Arjo Wiggins,  Amersham Biosciences,  Christofle/LBDe, WH Smith 

Business Supplies/Niceday,  Sun Life Assurance of Canada,  Dun & Bradstreet,  Rank Xerox,  Lloyds-

TSB, Hambro Life Assurance,  Bank of Ireland … to name but a few. 
 

They all looked for support with the constantly conflicting demands of  

Chaotic Change so they could successfully... 
 

 Recover a troubled project or programme through rescue and turnaround activities 

 Do the right things, at the right time, in the right place through a pragmatic and agile use of project, 

portfolio and programme management  

 Fulfil responsibilities in a new system implementation or business transformational change 

           programme, quite often as part of a European or Global Team 

 Realise the full benefits from a merger or acquisition 

 Achieve compliance with challenging legislation such as Sarbanes-Oxley (SOX), Information  

           Lifecycle  Management (ILM) and Data Privacy  

 Plan for the unthinkable with pandemic (swine flu) and business continuity planning  
 

Chaotic Change occurs when the World changes faster than People … and if 

left unmanaged, results in organisational meltdown and ultimately, failure.  

Whilst this form of chaos brings uneasiness, it can also be used as a powerful 

catalyst for creativity and growth. 
 

Our unique Chaotic Change service is now available in your own customised 

blend of: 
1. Interim Project, Portfolio and Programme Management 

2. Personal Coaching & Mentoring  

3. Onsite Consultancy 

4. Peer-to-Peer Networking and Benchmarking  

5. Methodology and Expertise 

6. Training and Education  
 

… and this is what previous clients have said about it: 
 

“I'd certainly recommend you speak with Robert before going down the Big Consultancy Group route” 
 

“he's  the ideal right hand man, a bit like Jiminy Cricket sitting on your shoulder reminding you  

of stuff that needs sorting” 
 

“you are good at uncovering complexity and trying to make sense of it, to help your colleagues understand what's 

really going on” … "able to introduce order into a situation that is full of complexity and ambiguity" 
 

“your key strengths are in your attention to detail and tenacity in chasing through issues to find the people who 

can make an impact on delivering the solution” 
 

“in truth Robert, I couldn’t have done this without your contribution!” 

 

Contact Robert Toogood NOW on +44 (0)1983 617241 or via email at 

robert_toogood@chaoticchange.com for an initial, no-obligation and 

confidential discussion about Chaotic Change within your organisation. 
 

19 Sandcove Rise, SEAVIEW, Isle of Wight, PO34 5AX, UK 

Tel: +44 (0)1983 617241   Fax: +44 (0)845 280 2102 

Web: www.chaoticchange.com 



CAREER OVERVIEW 
 

ROBERT J.TOOGOOD 
 

19 Sandcove Rise     

SEAVIEW     

Isle of Wight 
PO34 5AX      

United Kingdom      

      

     

      

  

 Telephone:  +44 (0)1983 617241    

 Mobile:        +44 (0)7768 251775  
 Fax:             +44 (0)845 280 2102 
 

Married with two children 

 

Full Member of: 
    

   Chartered Management Institute (MCMI) 

   Association for Project Management (MAPM) 
   Project Management Institute (PMI) 

   Institute of Business Consulting (MIBC) 
   Turnaround Management Association (TMA) 
   Strategic Planning Society (SPS) 
   International Coach Federation (ICF) 

 Email:         robert_toogood@chaoticchange.com 
 Website:     www.chaoticchange.com   

 

WHAT DOES ROBERT DO? 
 

Works with Senior Executives to help manage the ambiguity, complexity é and pain associated with 
Chaotic Change

*
 

 

Previous clients have looked for help to: 
 

 Recover a troubled project or programme through rescue and turnaround activities 
 

 Do the right things, at the right time, in the right place through a pragmatic and agile use of 

project, portfolio and programme management  
 

 Fulfil responsibilities in a new system implementation or business transformational 

change programme, quite often as part of a European or Global Team 
 

 Realise the full benefits from a merger or acquisition 
 

 Achieve compliance with challenging legislation such as Sarbanes-Oxley (SOX), Information 
Lifecycle Management (ILM), and Data Privacy  

 

 Plan for the unthinkable with pandemic and business continuity planning  
 
* Chaotic Change occurs when the World changes faster than People é and if left unmanaged, results in organisational meltdown and 
  ultimately, failure.  Whilst this form of chaos brings uneasiness, it can also be used as a powerful catalyst for creativity and growth.  

 

WHY ENGAGE ROBERT? 
 

Highly experienced and flexible professional interim project manager with strong skills/experience 

in consultancy as well as practical implementation.   
 

For over twenty-five years, Robert has helped Senior Executives cope with complex change, in a diverse 
variety of organisations across Europe, both large and small, quite often as part of a European or Global 
Team.   
 

Niches:  

Experience from many sectors with significant recent Life Sciences experience (last fourteen years - 

Johnson & Johnson, Alpharma, Amersham Biosciences) built upon solid Financial Services 
background (TSB Trust Company, Sun Life of Canada, British Credit Trust, Hambro Life Assurance)  

 

Specialisms:  
Chaotic Change, Portfolio Management, Programme/Project Office Support, Governance, 
Compliance, Business Transformation + Enterprise Wide Planning (ERP), Business Continuity 
Planning, Project Rescue and Turnaround, Mergers & Acquisitions, Project and Programme 
Management, Agile/Extreme Project Management 

 

Strengths: 

 Enthusiastic and focused - a good communicator 

 Strong background in Systems/IT Management but with extensive Business experience too  

 Significant experience of working with large, global multinational organisations 

 Operates in decentralised, centralised as well as virtual organisations 

 Comfortable within large-scale, global business transformation initiatives as well as smaller, 
country/company specific activities 

 Works independently with client staff or as part of additional, third-party consultancy team 

 Communicates effectively at all levels of the organisation 

 Manages complexity and ambiguity well 

 Enjoys his work and is passionately committed to delivering innovative, value-driven solutions 

 Uses his extensive experience and expertise to makes things happen for his clients!  



ROBERT J TOOGOOD - CAREER OVERVIEW (continued) 

 

HOW DOES ROBERT OPERATE? 

Robert is strongly focused on the effective use of best practice and well proven methodologies, through 

a pragmatic and sensitive application of such knowledge in tune with the requirements of his client.   
 

Through active membership of professional associations such as the Project Management Institute 
(PMI), Association for Project Management (APM), Institute of Business Consulting (IBC), Chartered 
Management Institute (CMI), Turnaround Management Association (TMA), and the Strategic Planning 
Society (SPS) ... he keeps up-to-date with the latest thinking in the rapidly evolving world of project and 
change management. He is also a member of the International Coach Federation (ICF). 
 

He is particularly effective with dealing with the ever increasing amount of complexity and ambiguity 
found in modern-day organisations.  His interest in this and related areas has led him recently to form 
an international Special Interest Group within LinkedIn.  This group has started to explore how the power 
of this phenomenon, which he has called Chaotic Change, can be effectively harnessed for the good of 
the organisation and all those associated with it.   
 

Robert can be engaged on either a full-time or part-time basis directly through his own company, Project 
Systems Support - please contact him direct on +44 (0)7768 251775 to discuss how he can help you 
with your current challenges.  
 

PREVIOUS CLIENTS/EMPLOYERS 
 

Clients - Consultant/Interim 
 

Johnson & Johnson Inc    November 2002 - current 

Whitehouse Consultants Ltd    November 1999 - December 2002 
Treatt PLC 

Amersham Biosciences 

Arjo Wiggins 

Alpharma 

DePuy International 

Christofle/LBDe 

Clarus 

Johnson & Johnson Inc     January 1996 - November 1999 

Pall Europe Limited    December 1995 - January 1996 

Project Systems Support Ltd    September 1995 - November 1995 

WH Smith Business Supplies Ltd (Niceday)  January 1994 - August 1995 

Southern Electricity plc    November 1993 - January 1994 

Project Systems Support Ltd    June 1993 - November 1993 

Sun Life Assurance Company of Canada  February 1992 - May 1993 
 

Employers 
 

TSB Trust Company Limited    1988 - 1992 

Dun & Bradstreet EBIC BV     1985 - 1988 

British Credit Trust Ltd (Bank of Ireland)  1984 - 1985 

SavaCentre Limited     1983 - 1984 

Rank Xerox Limited     1979 - 1983 

Hambro Life Assurance Limited    1976 - 1978 
 

WHAT PREVIOUS CLIENTS HAVE SAID 
  
ñ é I'd certainly recommend you speak with Robert before going down the Big Consultancy  

Group routeò 

  

ñé he's the ideal right hand man, a bit like Jiminy Cricket sitting on your shoulder 

 reminding you of stuff that needs sortingò 
  

ñé you are good at uncovering complexity and trying to make sense of it, to help  

your colleagues understand what's really going onò ... "able to introduce order into a  

situation that is full of complexity and ambiguity" 
  

ñé your key strengths are in your attention to detail and tenacity in chasing through 

 issues to find the people who can make an impact on delivering the solutionò 

  

ñé thank you for all your help, focus and attention over the last few years/projects - we  

wouldn't be where we are today without your expertise"  
  

ñé in truth Robert, I couldnôt have done this without your contribution!ò  

 

 


